KoMnnekcHbIn aHanu3 pacxonoB HAO KOMAHOUPOBKU

+ AHOIM3 OCHOBHBIX HOMPABAEHNM MOE3[0K

+ CerMeHTaLms KOMAHONPYEMbIX COTRYOHUKOB

+ DOPMUPOBAHME OMTUMASIBHOIO MyJ1a MOCTABLLMKOB

+ CpaBHUTENbHbIN AHAN3 CpeaHeNn CTOMMOCTM YCIYT C PbIHOYHLIMM CTAHOOPTAMM
+ BbigBNeHune «y3kmx MecT» B 6M3HEC-MPOLLECCAX, CBA3AHHbBIX C KOMAHOMPOBKAMM

+ OueHKa 1 MUHKMMK3AUMS MOTEPb, CBA3AHHbLIX C OBMEHAMU 1 BO3BPATAMM GUIETOB
+ PacyeT nonHom CTOMMOCTM MOe3nok M KOPPREKTUPOBKA IMMUTOB TPEBEN-MONIMTUKN
+ OUEHKA NOTEHLMANA 3KOHOMUM U 3OEKTUBHOCTM

PaspaéoTtka ctparerum, pukcauuss ¥ MOHUTOPUHT KNOUYEBbIX Nokasarenei 3¢ppeKTUBHOCTH

Pa3pa6oTka MOHATHOMO AIrOPUTMA AENCTBUM MO PEANN3ALLMM SKOHOMUN U NMOBbILLEHWIO
3PpPEKTUBHOCTM MOE3[OK COTPYLHMKOB (HO OCHOBE BbISBIEHHbBIX BO3MOXHOCTEN M JIYULLIMX
NPAKTUK TPEBEN-MEHEXMEHTA 13 YMCNA KNMeHToB Starliner 1 3anagHbix Konner)

HenpepbiBHbIA NPOLLECC COBEPLUEHCTBOBAHUS TPEBEN-NPOrpaMMbl

* PerynspHblin MOHUTOPWHI KNtoYeBbIX NoKa3aTenemn apdekTMBHOCTH

+ OKCNEepTHbIN AHONN3 AOHHbIX

+ CpOBHEHME Pe3ynbTATOB C NYYLLIMMU NPOKTUKAMW HO PbIHKE

+ [lepecMoTp KOHTPAKTOB U pacipeneneHe 06beMOB MeEXAY NPUOPUTETHBIMU
MOCTABLLMKAMM

+ OueHKa yOoBNETBOPEHHOCTU U PABOTA MO BOBIEYEHUIO KOMAHONPYEMbIX COTPYLHMKOB B
TPEeBeNn-nporpaAMMy KOMMAHUA

+ O6yyatoLme TPEHUHIM KU KOHCYNBTALMM

DKOHOMMUS TpeBen-6104)XeTda Npu COXPAHEeHUM
Ka4yecTBA yCnyr U NPoOU3BOAUTENIbHOCTHU
COTPYAHMKA B noesfke

OnTtumusauus npoueccos  J-59% Ynpaeneuune oibopoM  10-15%

Paéota ¢ noctasuwmkamn ~ 3=5% YnpasneHue cnpocom 5-10%
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